
Introduction Effective Supervisory Skills

Supervisot 's pla1, a key role in any or-qanization. They are responsible for creart ing a l ink between
upper ntanagement anclfront-line ernployees, and have a dramatic impact on employee perlonnance
and behavior. Supervisors are considet 'ed agents of their organizations. and have corresponding
power and :lccountability. They represent the compan), ?4 hours a day. and nrust be inforrned and
aw'are of legal considerations afl-ecting the supervisorv r ole. Superuisors must be able to communicate
top leadership 's  v is ion to the i r  team members and help employees understand thei r  ro le in
accompl ishing that vision.

Supervisrtrs rttust be able to get work done through others to be eftective. so they ntust understand
how to motivate others, especial ly those that share dif f 'erent values and bel iefs. A supervisctr ' 's
ability to direct the work of their team members has a detlnite impact on their organization's bottorn
l ine. Whether i t  is a business. professional practice. healthcare faci l i ty. or a governnrent agenc)/.
succcss comes to orsanizations that train and prepare their supervisors in etfective leadership skills.
I t 's no longer okay to shoot lrom the hip; supervisors are members of the management teant and
rnust be prepared for their leadership roles.

High-perforntance organizations have realized the competitive ed_ee that well-trained supervisors
provide. and are dedicated to developing ernployees with the ski l ls to meet the chal lenges of the
changing marketplace. Organizations that place a high value on growth and productivity realize the
role that training plays in developing their workforce. Their proactive approach to employee skills
developr-nent helps them leverage effective supervisory skills as a strategic advantage. This module
is about the fbllowine:

The Eftective Supervisor
Legal Considerations fbr New Supervisors
Leadership and Vision
Motivating Others
Enhancing Your Supervisory Skills

We believe that the most successful organizations in the 2l st century will be those with entployees
whcl know how to respond to the demands of leading others. We are confldent that your completion
of this rnodule will help you identify md develop skills that are essential to representing the organizatiorr
effect ively and providing leadership that makes a dif ference. We want you to take away ski l ls and
tools that assist you in providin-9 the type of supervision that differentiates your organization in the
marketp lace.  Making the development  of  e f fect ive leadership sk i l ls  a  number one pr ior i ty  is  a
sound business decision that wi l l  have a posit ive impact on your organization's bottom l ine.
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